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GRANT APPLICATION COVER PAGE  
 

 

Name of Applicant Organization: ____Villisca Community School District______ 
 

Address: _219 Central Avenue__________________ 
 

  _Villisca, Iowa    50864________________ 
    

Phone:  __712-826-5982__________________________ Fax: _712-826-4133__________ 
 

Contact Person: ____Lori Waddell____________________________________________ 
 

Board of Directors Chairperson of Applicant:  ___ Marvin Smith_________________________ 
 

Is your organization 
 

____ Private School    __X__Public School 
 
____ Private Not for Profit   ____ Government 
 
____ Private for Profit   ____ Other ____________________________ 
 

Tax Exempt Status [e. 501 C (3)]:  _______501 C (3)____________________________ 
 

Federal ID#:   ____42-6037899____________________________ 
 

Name of Project:   ___Villisca Before and After School Program____________________ 
 

Target Population of Project:   __Villisca Youth in Grades K-5_______________________ 
 

Category  ____ New Project   _X__ Existing Project 
 

Total amount requested from Boost4Families           $____$28,820________________ 
 

In-Kind Contributions      $____$ 2,525________________ 
 

Other funding secured for this project    $____$ 5,000________________ 
 

TOTAL PROGRAM COST     $____$36,345________________ 

 
I certify that I am duly authorized to commit and assurances for the applicant, and therefore agree to comply with all 
the provisions of the Request for Proposal, and to the best of my knowledge, the information contained in this 
application is correct and complete. 
 

____________________________________________ _______ 
            Signature of authorized Officer/Director of Applicant     Date 

 

_______________________________ 
Title 
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Applicant Name:  Villisca Before and After School Program 
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The Villisca Community School District and concerned families residing in the 

district identified a need for an after-school/before-school early childhood 

program in November 1999, for the benefit of the children and families. The Villisca 

Before and After School Program was established and is now available to all 

families who have children kindergarten through fifth grade in the Villisca 

Community School District. The District encompasses the City of Villisca, the City of 

Nodaway, the City of Tenville, and the rural community of Morton Mills.  The size of 

the district is 160 square miles, with a population of 1,341 (for Villisca) and 1,240 (for 

surrounding communities).    

 

Amount RequestedAmount RequestedAmount RequestedAmount Requested    

The Villisca Before and After School program is requesting a grant amount of 

$28,820. The purpose of this request is to help sustain the program and be able to 

continue to provide a quality educational program for the children of the Villisca 

Community School District.  

 

Purpose of Request and Project Description Purpose of Request and Project Description Purpose of Request and Project Description Purpose of Request and Project Description     

Planned activities and educational programs for the Villisca Before and After 

School Program include, but are not limited to, nutrition, health, fire safety, child 

abuse, substance abuse (tobacco, alcohol and illegal drugs), first aid, scouting, 

asset building, the Character Counts program in partnership with the Institute for 

Character Development at Drake University, and a mentoring program which 

includes service learning, intergenerational mentoring, and academic 

encouragement.  A schedule of educational programs and activities is developed by 

the Coordinator and scheduled on a weekly basis.  Research-based curriculum is 

utilized when planning activities and educational programs for the families and 

children. 

 

In order to plan and provide activities and educational opportunities, the Villisca 

Before and After School Program partners with representatives from the 

ministerial community, health, school, Chamber of Commerce, City Government, Good 

Samaritan Nursing Home, Green Valley Area Education Agency, and Montgomery 

County.  Decategorization brings viable information and assistance to the program.  

A parental component is an integral part of the program.  Surveys are 

administered to parents for the development of educational activities for the 

program.  

 

The Villisca Community School District determined the need for education of families 

in basic life skills and prevention of high-risk behaviors.  Educators have identified 

that family relationships need support programming in coping with a variety of 

domestic issues.  Our local primary care practice has seen a dramatic increase in 

incidence of personal injuries as a direct result of violent and/or high-risk 

behavior.  We are also aware of young children who are routinely left without 

supervision while parents fulfill work responsibilities (Iowa statistic).  The initial 

Villisca Before and After School Program confirmed this belief with a community 

survey in October 1999.  The survey was mailed to all families residing in the Villisca 
Community School District via the district’s newsletter.  Out of a total of 119 families 

in the district with children in kindergarten through fourth grade, 90 families (76%) 

were interviewed.  Fifty-seven (57) families stated they would utilize after school 

care.  Thirty-one (31) families expressed a need for before school care.  This 

information was the driving force behind the development of the Villisca Before and 

After School Program.  

 

Target PopulationTarget PopulationTarget PopulationTarget Population    

Our program serves Villisca youth in grades K-5 at the Enarson Elementary 

Building in Villisca.  This year the program commenced on August 20, 2008, and will 
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conclude on the last day of the 2008-2009 school year.  Our current enrollment is 

72 students. We serve from fifteen to twenty-four students before school and 

anywhere from sixteen to thirty-two students after school.  Many of our students 

(62.99%) are considered “at-risk” or “free and reduced.” 

 

Project Outcome and Implementation StrategiesProject Outcome and Implementation StrategiesProject Outcome and Implementation StrategiesProject Outcome and Implementation Strategies    

The Villisca Before and After School Program will provide a safe, nurturing 

environment during the hours of 3:30-5:30 PM. The program will also provide 

enriching educational experiences during this time when these children might 

otherwise be unsupervised during peak hours of experimentation and victimization as 

defined by national studies. The program will educate families in positive asset 

building and increase the number of a child’s personal assets. The Villisca Before 

and After School Program will provide children with additional assistance after 

regular school hours with academics. The program has also added a required 

reading time to assist children as they work towards increasing fluency and 

strengthening comprehension. The After School Program has partnered with Kids 

and Kinship, a community group involved in mentoring young people, to provide adult 

assistance for students that need guidance or just an extra pair of ears to listen 

to them.  

 

Project Funding and SustainabilityProject Funding and SustainabilityProject Funding and SustainabilityProject Funding and Sustainability    

Funding is requested to continue the program and the Coordinator’s position to 

provide leadership for the program.  As site costs and administrative costs will be 

provided in-kind by the Villisca Community School District, maximum benefit of the 

funds will be utilized to maintain and expand the program.  The Board of Education 

believes that the program is extremely beneficial for the school district community 

and wishes for it to remain a viable program.  

 

    

If the Boost4Families’ Funding is decreased, the Villisca Before and After School 

Program will increase fundraising efforts and raise the minimal rates from $1 for 

before school care and $1 for after school care currently being charged. The 

program will continue to provide care to children who qualify for free and 

reduced lunches at a discounted rate. A limited number of scholarships will be 

made available to those who cannot afford to pay.  

 

Program Program Program Program Success MeasurementSuccess MeasurementSuccess MeasurementSuccess Measurement    

The Villisca Before and After School Program will utilize the Performance Based 

Assessment method of evaluation in our program to help students apply their 

skills through performance tasks. Service learning provides students with the 

environment in which to extend their knowledge base through sharing of information 

with others.  Knowledge gained by the students is evaluated with a set of 

demonstration criteria in a rubric system, based upon performance standards.  For 

our performance measurements for this year (2008/2009), we set the goal of at 

least 90% of parents or students, depending upon the question, feeling that the 

program usually or always met their needs in the following areas:  

 

     1. Parents & child indicate child feels liked & respected at program. (97%) 

     2. Parents & child indicate child is learning to get along with others. (97%) 

     3. Parents indicate program provides a safe environment for the child.  (100%) 

 

We utilized family and student questionnaires to measure the outcomes in these 

areas. We feel these areas are vital to the child’s development as a responsible, 

caring citizen of our community. The Villisca Before and After School Program will 

continue to use family/student questionnaires along with continual feedback from 

both parents and students to evaluate the program’s success. 
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DETAILED BUDGET SAMPLE (Attachment C) 
 

Please follow the budget format below.  Each category must include detail line items such 
as the examples in italics.  
DESCRIPTION OF 

EXPENSES 
PROPOSAL 
REQUEST 

OTHER FUNDING 
(IDENTIFY SOURCE) 

DONATIONS/FEES 

OTHER FUNDING 
(IDENTIFY SOURCE) 

FUNDRAISING 

IN-KIND MATCH 
 

VCSD 
     
Salaries: 
List # FTE & titles 

Program 
Coordinator(FT) 
1 Adult Associate 
(PT) 
3 Student Associates 
(PT) 
 
SUBTOTAL $25,756 

 
 
 
$15,900 
 $ 2,025 
  
$ 7,831 
 
 

   

Benefits: 
FICA 
IPERS/Retirement 
Health 
Dental 
Other 

SUBTOTAL $2,564 

 

$ 2,274 
$    290 
 
 

 

   

Training/Travel: 
Registration fees 
Out of area travel 
In area travel 
SUBTOTAL 

    

Office Supplies: 
Postage  
Printing 
Supplies 
Snacks 

SUBTOTAL $3,250 

  
 

 
$ 2,000 
(supplies) 

 
 
 

 
$ 1,000 (snacks) 

 
 

$ 250 
(printing) 
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Program Materials: 
Curriculum 
Participant materials 

SUBTOTAL $2,000 

  

 
 
 

$ 2,000 
(curriculum) 

 

Equipment: 
Purchase 
Rental 
Maintenance 
SUBTOTAL 

    

Purchased Services: 
Participant Transportation 
Facility rental 
 

SUBTOTAL $500 

 

$ 500 
   

Subcontract Services: 
Subcontract with other 
agencies 

Substitutes 
SUBTOTAL $250 

`    
 
 

$  250 

Other: 

Room 
Rental/Utilities 
 

SUBTOTAL $2025 

    

 
$ 2025 
     

Indirect Cost (not to 
exceed 8%) 

    

TOTALS  $28,820  $ 2,000  $ 3,000 $ 2525 

 
 

Budget Narrative 

 
The Villisca Before and After School Program has already taken steps to help cover 
costs should the Boost4Families Grant be significantly reduced this upcoming year. They 
have held a fundraiser dinner, sold cookie dough and gifts, and also solicited donations 
throughout the school year. Students attending the program are now required to bring 
snacks, which has also helped defray costs. The Before and After School Program will 
be increasing the cost to attend the program beginning with the 2009-2010 school year. 
Currently the program charges $1 before school and $1 for attending after school. If 
students qualify for free or reduced lunches the fees are either waived or reduced from 
$1 to 50 cents. The Villisca Before and After School Program is considering a charge of 
$2 before school and $3 after school. Scholarships will be available for students who 
qualify through income guidelines. The Villisca Before and After School Program will 
gratefully accept any amount that Boost4Families offers in support and do what is 
humanly possible to keep the program alive and thriving. There is strong community 
support for the Villisca Before and After School Program and something that our 
children and families greatly depend on and benefit from.  
 


